MPEMNUAC-U3BNEYEHUE MPOTOKOI No. 512

TRANSCRIPT-EXTRACT MINUTES No. 512

oT

of a

PepoBHO 3aceganue

Regular Meeting

Ha YnpaBuUTenHus CbBET Ha

of the Management Board of

“YE3 Paznpepenenune bunrapua“ Al

CEZ Distribution Bulgaria AD

[Hec, 29.04.2020 r., B 10:00 yaca, 6vnrapcko Bpeme
(09:00 4. Yewko Bpeme) HaA ocHoBaHue un. 78 or
Ycraea Ha ,ME3 Paznpepenenue Bwnrapusa” A,
aKUMOHEPHO APYXECTBO yYpedeHO U ChLUeCcTBYBALLO
cbrnacHo 3akoHuTe Ha Penybnuka bbnrapus, cbkc
cepanuwe B rp. Codousi M agpec Ha ynpasneHue: rp.
Codouss 1784, paitoH ,Mnagoct”, 6yn. ,Llapurpagcko
woce" Ne 159, BnucaHo B TbproBckusi perncTbp npu
AreHumsa no BnuceaHuaTa nog EWK 130277958
(HapuyaHo no-gony “[pyxecTBOTO"), ce nposeje
pefoBHO 3acefaHwe Ha YnpaBuTENHWA CHLBET Ha
OpyxecTeoTO cbOBpa3HoO NpouenypaTa, npeasuaeHa
B YcTaea Ha [1py»KecTBoTo.

On this day of 29.04.2020, at 10 a.m /09 a.m
Czech time/, on the grounds of Article 78 of the
By-laws of CEZ Distribution Bulgaria AD, a joint
stock company, organized and existing under the
laws of the Republic of Bulgaria, having its seat in
Sofia and management address at: 159
Tsarigradsko shose Blv., Mladost region, 1784
Sofia, Republic of Bulgaria, registered in the
Commercial Register at the Registry Agency
under UIC 130277958 (hereinafter referred to as
“the Company”), the Management Board of the
Company held its regular meeting in accordance
with the procedure provided for in the By-laws of
the Company.

3acefaHveTo ce NpoBefe Ypes BUAeO—KoHbepeHTHa
Bpb3ka, Kato B Hero B3exa y4yactue cregHuTe
unieHoBe Ha YnpasutenHus CbBeT OT chnefHWTe
afpecu:

The meeting was held via video-conference call
and was attended by the following members of
the Management Board from the following
addresses:

ot agpec: Penybnuika Yexua, 140 53 [lpara 4, yn.
Jdyxosa® Ne 2/1444, cnyxebHwn nomelleHus Ha
JUE3" a.c.:

from the address: the Czech Republic, 140 53
Prague 4, Duhova 2/1444, office premises of
CEZ, as.:

1. r-H Oywax PubaH

1. Mr. Du8an Ryban

U ot apgpec. bwnrapus, rp. Codus 1784, paloH

and from the address. Bulgaria, 1784 Sofia,

,Mnagoct”, ©6yn. ,Llapurpagcko woce" Ne 159, | Mladost District, 159, Tsarigradsko Shosse Blvd.,
BeHuMapk busHec LleHTbp: BenchMark Business Centre:

2. '-H MeTbp XonakoBcku 2. Mr. Petr Holakovsky

3. '-H BukTop Jlio6omupos CtaH4yeB 3. Mr. Viktor Lyubomirov Stanchev
YnpaBuTenHuwaT ChbBET Ha Opyxecteoto | The Management Board of the Company
YCTAHOBW: “3acepaHuero Ha YnpaButenuusa | ESTABLISHED: “The meeting of the

ckBer Ha [pyXecTBOoTO € CBUKaHO B
ChLOTBETCTBME C MNpouepyparta, nNpedBupeHa B
YcraBa Ha [pyxectBoto u B [lpouenypHure
npasuna Ha YnpaBuTenHus ChBeT.
HeobxooMMUAT KBOPYM 3a BanMgHO B3eMaHe Ha
pelleHUs ckrnacHo YctaBa Ha [IpyXecTBOTO e
Hanuue”.

Management Board is duly convened in
accordance with the procedure set out in the
By-laws of the Company and in the Procedural
Rules of the Company’s Management Board.
The quorum requirements for passing valid
resolutions in accordance with the By-laws of
the Company are met”.

Mo ToyKa 6 oT AHeBHUA pen: BiemaHe Ha pelleHue
3a npekpartsaBaHe Ha ,0TKpWTa" No BUA npoueaypa 3a
BLanaraHe Ha oOLecTBeHa nopbyYyka C MpPeaMET:
,3acHemMaHe Ha eNemMeHTUTEe OT  Bb3AyLUHW
enexktponposogh CpH wu HH, Tpadonoctose u
Bb3/IOBM CTaHUMKM, W3BLPLIBAHO C  Be3nunoTHU

Under item 6 of the agenda: Taking a decision
about termination of open public procedure with
subject: "Recording of elements of air lines MV
and LV, transformer stations and sub-stations
carried out with unmanned aerial vehicles
(drone)", Ref. Ne PPS 19-121.
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netatenHu cpepctea (gpoH)’, ¢ ped. Ne PPS 19-
121.

MNpepcenartensT Ha 3acepgaHueTo oBsAcHW, Ye cheq
npoeegeHa ,oTkpuTa® no BWA npoueaypa 3a
Bb3naraHe Ha ofljecTBeHa nopbyka C MpeaMer:
,3acHemMaHe Ha enemMeHTUTEe OT  BbL3AYLUHK
enektponpoeogn CpH wn HH, TpaconoctoBe wu
BBL3MOBM  CTaHUMW, W3BbLPLIBAHO C Be3anunoTHu
netatenHu cpepctea (ApoH)‘, ¢ ped. Ne PPS 19-
121, e nocTLNMNO NUCMO, NPUAPYKEHO OT JOKNa4 Ha
KoMucusTa, HasHadveHa cbc 3anosen Ne CD-ORD-
58/ 07.01.2020 r. Ha r-H METbP XONAKOBCKWN —

yreH Ha  YnpaeutenHuss cbBer Ha ,ME3
Pasnpegenexne bbnrapua” AL, noctenun e wu
poknag ot MuHko Papgeeckn - PbKkoBoguten

HanpaeneHve Mepene CpH wu npusBunernpoBaHu
notpebutenn, Bacun Bacunee — [upektop
Oupekumns ,Exkcnnoatauma n nogabpxade” u Cteda
MeaHoe - Pbkoeoguten otgen l1naHupade u
KOHTpONn Ha 0OLWecTBEHUTE MOPBYKK', CBLIMAcHO
KOWTO cnepn adHanu3 Ha obsBeHaTa nopbudKka W

HyxAWTe Ha Bbanoxutens, npowsTM4aln  oT
NanbIHeHUe Ha 3aKOHOYCTAHOBEHUTE My
3a0bMMKEHUA, Ce  ycTaHoBABaT  Mponycku U
HeCbOTBETCTBMA, KOWTO He Morat pAa 6baar

oTCTpaHeHu, 6es3 ToBa Aa NpPOMEHWU YCroBUATA, MNpK
KouTo e obsBeHa npoluegyparta, KOETO CbCTabfisBa
OCHOBaHWe 3a HEeWHOTO npekpaTsBaHe ChIMNacHo Y.
110, an. 1, 1. 5 ot 30I1.

The chairman of the meeting gave the floor to Mr.
Rally Manchev - legal counsel of CEZ Distribution
Bulgaria AD, who explained that held open public
procedure with subject: "Recording of elements of
air lines MV and LV, transformer stations and
sub-stations carried out with unmanned aerial
vehicles (drone)”, Ref. Ne PPS 19-121, has
received a letter, accompanied by a committee
report, assigned by Order No. CD-ORD-58 dated
07.01.2020 of Peter Holakivsky — member of
Management board of CEZ Distribution Bulgaria
AD, and a report from Minko Radevski - Head of
measuring MV division and Privileged Users,
Vasil Vasilev - Director of Operations and
Maintenance Directorate and Stefan Ivanov -
Head of Public Procurement Planning and Control
Department, according to which after analysis of

the announced procurement and of the
Contracting Authority, arising from the fulfillment
of its statutory obligations, gaps and

inconsistencies are identified which cannot be
eliminated without changing the conditions under
which the procedure was announced, which
grounds for its termination in accordance with Art.
110, para. 1, item 5 of the Public Procurement
Act.

MpeacenatensaT Ha sacefaHueTo Aaje gymara 3a
WaKkasBaHusd, BBNPOCU W APYrM NPeanoMeHus o
cbllecTBo. TakMBa He MOCTbNMXa W Mopaaw ToBa
MpeacenatensT Ha 3acefaHWeTo NMPeAnoxu Aa ce
npeMuHe KbM  [flacyBaHe Ha TekcTa  Ha
NpearnoXeHeTo no To4Yka 6 oT AHEBHWA pef.

The Chairman of the meeting gave the floor for
statements, queries and other substantive
proposals. No such statements, queries and
proposals were made and the Chairman of the
meeting proposed that the Management Board
proceeds to voting of the submitted proposal
under item 6 of the agenda.

MpucThLNu ce KbM rnacyBaHe u
YMPABUTENHWUAT CBbBET PELLW:

Ha ocHoBaHue un. 22, an. 1, T. 8 nyn. 108, T. 4 BLB
Bpbaka ¢ un. 110, an. 1, 7. 5 or 3akoHa 3a
obwecteenute nopwvukn (30[1), KakTo W cneq
oTYMTaHe Ha OonucaHwTe no-gony obCcToATencrsa,
KakTo cnejga:

1. C Pewenue no 1. 6 ot [llpotokorn Ne 493/
20.11.2019 r. Ha YnpaeutenHws cvBeT Ha ,YE3
Pasnpepnenenvwe bunrapua® A[l, oTpaseHo B
petuerue Ne 19-121-1 ot 28.11.2019 r. no obpasel
cbrnacHo un. 22, an. 4 ot 30Tl1, BL3NOXUTENAT €
OTKpWN npouefypa 3a Bb3naraHe Ha obllecTseHa
nopbyka OT BUAA Ha ,0TKpUTaTa npoleaypa’ no 4.
18, an. 1, 7. 1 ot 30Tl ¢ npeameT: ,3acHemaHe Ha
efleMeHTUTe OT Bb3ayllHu enekTponposoan CpH w
HH, TpadonocTtoBe ¥ BB3MOBM  CTaHUWW,
W3BbpWBaHO C BeanunoTHW neTtarenHdu cpeacTsa
(opoH)" v upaeHTuukaumoHeH (pedepeHteH) Ne
PPS19-121,

2. ObuljecTBeHaTa nopbyka € ¢ NporHo3Ha CTOWHOCT
oT 3 024 000.00 nB., 6e3 O0C;

The MANAGEMENT BOARD proceeded to
voting and RESOLVED:

On the grounds of Art. 22, Para. 1, Item 8 and Art.
108, Iltem 4 in connection to Art. 110, Para. 1,
ltem 5 of the Public Procurement Act (PPA) and
after taking into consideration the following
circumstances, as follows:

1. By Decision under ltem 6 of Minutes No. 493/
20.11.2019 of the Management Board of CEZ
Distribution Bulgaria AD reflected in decision Ne
19-121-1 dated 28.11.2019, according to a model
to Art. 22, Para. 4 of the PPA the Assignor has
started a “open procedure” type of procedure for
awarding a public procurement under Art. 18,
Para. 1, ltem 1 of the PPA with a subject:
,Capturing components of the overhead lines MV
and LV, distribution transformer stations and
switching stations by drones" and identification
(reference) No. PPS19-121;

2. The public procurement has an estimated
value of BGN 3 024 000.00, VAT exclusive;
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3. lNpegMeTHLT Ha nopbykata € pasfeneH Ha ABe
obocobeHu no3uLMK, KakTo crneasa:

3.1. ObocobeHa noauuma Ne 1 —  BacHemaHe Ha
eNleMEeHTUTE OT Bb3AYLUHWN ENEeKTPONPOBOAHW NUHWK
CpH (BENN CpH ot 1 kV go 35 kV), TpaconoctoBe
(TTT) v BB3NOBYK cTaHuum (BC)*,

3.2. ObBbocobeHa nosuumsa Ne 2 -  3acHemaHe Ha
eIEMEHTUTE OT Bb3AYLUHW ENEKTPONPOBOAHW NTUHWM
HH (BEIT HH go 1 kV BkntountenHo)".

4. 3a onoBecTsiBaHe Ha OTKpPWBAHETO Ha
npolledypata 3a Bb3naraHe Ha obulecTeeHaTa
nopk4yka, Ha ocHoeaHwe 4n. 35, an. 1, 1. 2 ot 3001,
obsiBneHneTo e nybnukyearHo B OcuLmaneH BECTHUK
Ha Eeponeiickusi celo3 Ha 03.12.2019 r. nog Homep
2019/S 233-572740. Ha ocHoBaHue 4n. 36, an. 1, T.
1 un 1. 2 or 30l peweHueto u obsBneHUeTo ca
nybnukysaHn B Peructbpa Ha obljecTBeHuTe
nopbykn Ha 02.12.2019 r. u ca 3aeegeHu nopg
npenucka Ne 01467-2019-0092. Ha ocHoBaHue un.
36a, an. 1, 7. 3 ot 3011 gokymeHTaLmATa 3a y4actue
e nybnukyeaHa B npoduna Ha Kynysaya Ha
03.12.2019 r., a PelweHneTto 3a OTKpUBaHE W
obsiBneHueTo 3a oblecTBeHara nopbyka Ha
ocHoBaHMe 4n. 36a, an. 1, T. 2 ot [MN30I1 ca
nybnukysaHn Ha 02.12.2019 r. B camocToATeneH
pasgen ¢ Ne 137968. B obsiBneHueTo e onpefgenex
KpallHWAT CpoK 3a nosnyyaBaHe Ha od)epTH, KOWTOo e
Ao 16:30 yaca Ha 06.01.2020 r.;

5. [lo m3Tn4aHe Ha KpaWHWs CpoK 3a MoAaBaHe Ha
oceptn (16:30 vaca Ha 06.01.2020 r.),
Bb3NOXUTENAT €  nonyyun  gee  odepTy,
permcTpupaHa kakTo crnefea;

5.1. Bx. Ne CD-DOC-81/ 06.01.2020 r., B 13:55 yaca
or 0330 ,PINAM KOHCYNT" (c yvacTHAUM B
obeguHenneto: ,[EOIPAPUKA" OO0, EWK:
200062954 »n ,MAKPOMNAH" EOOQO[, EWK:
202775027), 3a obocobeHu nosuLium NeNe 1 u 2;

5.2. Bx. Ne CD-DOC-82/ 06.01.2020 r., B 14:01 4aca
ot ,JTAYBP OPOH" OO0/, 3a obocobeHa nosuuyma Ne
il

6. Cneq M3TUYaHe Ha KpalHWAT CpoK 3a nonyvyasaHe
Ha odhepTy, BBIMNOKUTENAT € HasHauyun KoMKUcKs, Ha
KOATO e Bb3MOKEeHO Aa nposBefde npouegyparta 3a
BbararaHe Ha oblujecTBeHaTa nopbyka, CbC
3anoseq Ne CD-ORD-58/ 07.01.2020 r. Ha r-H
METLP XOJIAKOBCKW — uneH Ha YnpasuTenHws
cbeeT Ha ,YES3 Pasnpepenenve bvnrapua” AL,

7. TMoctenun e poknag ot MwuHko Pageecku -
PbkoBoguten HanpaeneHwe MepeHe CpH u
npveuneruposaHu notpebuteny, Bacun Bacunes —
OupekTop Onpekuus ,Excrninoarauvs u nogabpxaqe”
u Credan WeaHoB - PbKkoBoguten oTAen
,MnaHupaHe n koHTpon Ha obLIecTBEHUTE NOPBYKU®,
cbrfacHo KoWTo cnen adHanua Ha obsieeHaTta
nopbyka W HKOMTE Ha BbanoxuTens, npoustuyallu
OT W3MbIHEHWE Ha  33KOHOYCTAHOBEHWTE MY
3a[bIMKEHUsl, Cce  YCTaHoBABaT  MPOMyckM W
HEeCLOTBETCTBMS, KOMTO He moraTr Jda 6Gwvaar
oTcTpaHeHn, 6e3 ToBa fa NMPOMEHWU YCIOBUSATA, NPpU
kowTo e o06siBeHa npoledyparta, KOeTo CbCTaBnsiBa

3. The subject of the public procurement has
been divided into two detached lots, as follows:
3.1. Detached lot No 1 - Capturing components of
the overhead power lines MV (overhead power
lines MV 1kV-35kV), distribution transformer
stations and switching stations;

3.2. Detached lot No 2 - Capturing components of
the overhead power lines LV (overhead power
lines LV 1kV inc.).

4. On the grounds of Art. 35, Para. 1, ltem 2 of
the PPA for announcement of the starting of the
procedure for awarding the public procurement
the Announcement was published on 03.12.2019
in the Official Journal of the European Union
under No. 2019/S 233-572740. On the grounds of
Art. 36, Para. 1, Item 1 and Item 2 of the PPA the
Decision and the Announcement were published
on 02.12.2019 in the Public Procurement Register
and filed under file No. 01467-2019-0092. On the
grounds of Art. 36a, Para. 1, Item 3 of the PPA
the documentation for participation was published
on 03.12.2019 on the Buyer's Profile and on the
grounds of Art. 36a, Para. 1, ltem 2 of the RAPPA
the Decision on starting the procedure and the
Announcement for the public procurement were
published on 02.12.2019 in a separate section
No. 137968. The deadline for receiving offers —
until 16:30 h on 06.01.2020 - has been indicated
in the Announcement of public procurement;

5. Until the deadline for submission of offers (not
later than 16:30 h of 06.01.2020) the Assignor
has received two offers, registered as follows:

5.1. Inc. No. CD-DOC-81/ 06.01.2020 at 13:55 h
by DZZD ,FLY CONSULT" (participants in the
merger GEOGRAPHICA OOD, UIC: 200062954
and MACROPLAN EOOD, UIC: 202775027), for
detached lots NoNo 1 and 2;

5.2. Inc. No. CD-DOC-82/ 06.01.2020 at 14:01 h
by ,POWER DRON" OOD, for detached lot No 1.

6. After the deadline for receiving offers with
Order No. CD-ORD-58/ 07.01.2020 of PETER
HOLAKOVSKIY — member of Management board
of CEZ Distribution Bulgaria AD the Assignor
appointed a Commission to which has been
awarded to conduct the procedure for awarding
the public procurement;

7. A report was received by Minko Radevski -
Head of measuring MV division and Privileged
Users, Vasil Vasilev - Director of Operations and
Maintenance Directorate and Stefan Ivanov -
Head of Public Procurement Planning and Control
Department, according to which after analysis of
the announced procurement and of the
Contracting Authority, arising from the fulfillment
of its statutory obligations, gaps and
inconsistencies are identified which cannot be
eliminated without changing the conditions under
which the procedure was announced, which
grounds for its termination in accordance with Art.
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OCHOBaHWe 3a HelAHOTOo MNpeKkpaTaBaHe ChrnacHo 4.
110, an. 1, . 5 ot 30I1.

8. AgpecbT Ha enekTpoHHaTa mpenuwcka no
npoBexdaHe Ha npouegypaTa 3a BbanaraHe Ha
obLlecTBeHaTa nopbyka B npoduna Ha kynysava e
KakTo cnefpa:
https://platform.negometrix.com/PublishedTenders.a
spx?tenderld=137968&companyld=20808

Ynpaeutenuuatr cweer Ha L,YE3 Paanpenenexue
Bunrapus“ AL, kato npeactasuTeneH opraH Ha
APYXECTBOTO, M3BbLPLUBALLO CEKTopHa [AelHOoCT B
obnacTTa Ha eHepreTukara, cbC cefanuile u agpec
Ha ynpasneHue: bonrapus, rp. Codws 1784, paiioH
.Mnapoct*, 6yn. ,Uapurpagcko woce” Ne 159,
BusHec UeHTbp ,beHuMapk’, EUK: 130277958, n B
TOBa CW Ka4yeCTBO KATO CEKTOPEeH Bb3NOXWTEN Ha
oblecTBeHaTa nopbYka No cMuckna Ha un. 5, an. 4,
T. 2 ot 30T,

P E LU W:

|. Mpekparsea ,0TKpMTa Npoueaypa" no 4n. 18, an.
1, 7. 1 or 30l 3a Bb3naraHe Ha obllecTBeHa
nopbyka ¢ NpegMeT: ,3acHemaHe Ha enemeHTuTe oT
Bb3AYLLUHK eNeKTponpoBoan CpH W HH,
TpahonocToBe U BBL3MNOBW CTaHLWUW, W3BBLPLUBAHO C
Oe3nunoTHW neTtatenHn cpeactsa  (ApoH) M
uaeHTUMKaLmorHeH (pedpeperTter) Ne PPS19-121,
Ha ocHosaHue un. 110, an. 1, 7. 5 or 30I1, nopaau
creHUTE NPUYUHA U MOTHBU:

HacTosawaTta obujecTtBeHa nopbyvyka WMa 3a Len:
3acHemaHe ¢ Be3nunoTHO NeTaTefniHo CPeAcTBO Ha
eHepruitHn obekTn W MUHENHW CLOPBLXEHWA Ha
eHepruitHaTa WHdpacTpykTypa CpH v HH, B TOBa
yncno: enekTponpoBoAn; TpathonocToBE U Bb3MNOBY
cTaHUuM, KouTo ca cobCTBEHOCT W ce eKkcrnnoarmpar
U noggbpxat oT Bbanoxwrena 8 WaNbIHEHWe Ha
HeroeBuTe NULEH3UOHHW 3a4bMKeHUs B obnacTra Ha
eHepreTukara, M3BbplUBaHe Ha  TexHudecka
WHcrekuuss M adanutuyHa  obpabotka  Ha
reHepupaHuTe [AaHHW W WHTerpupaHeTo UM B
leorpadcka nHgopmalnorHa cuctema (M'MC), kosiTo
ce nonsBa KaTto creuuwanuanpaHa kagacTtpanHa
ocHoBa W cBOeobpaseH peructsp Ha eHepruiHute
oBekTh W CbopbXeHuss Ha Bbanoxutena Ha
CLOTBETHATAa TEPUTOPMA Ha cTpaHaTa.

Mpn ockllecTBABaHE Ha cBOATA JIMLEH3WOHHA
felHoCT Bb3noxutensT nonsea CbBKYNHOCT OT
coTyepHW MpoAayKkTh W CUCTEeMMW, kato ¢ uen Aa
ONTUMU3UPA PEXMMA Ha MOM3BaHETO W pasxoguTte
Mo NogapbXKkata UM, oT HavanoTo Ha 2020 roguHa e
cTapTupaH CTpaTernyeckn NPoekT ¢ HauMeHoBaHue:
JAdvanced Grid Automation (AGA)". Heroeara uen e
[a uHTerpupa cblyecTByBalLUTE CUCTEMU, C KOMTO
ce paboTu B APYKeCTBOTO - BwanoxuTen, 3a Aa
MoraT fa CrnofensaT equH mogen Ha AaHHWTE, KOUTO
reHepupar u obpaBorBat ¥ edeKTUBHO Aa
KOMYHUKMPAT no mexay cu. T.e., cneyuduyHara Len
Ha TO3W MPOEKT e fa Ce OCUrypu BKUCOKa CTeneH Ha
CYHXpOHW3aUMa B paboTara Ha Te3n CUCTEMU, KOETO

110, para. 1, item 5 of the Public Procurement Act

8. The address of the electronic file on the
conduction of the procedure for awarding a public
procurement on the Buyer's profile is as follows:

https://platform.negometrix.com/Published Tender
s.aspx?tenderld=137968&companyld=20808

The Management Board of CEZ Distribution
Bulgaria AD, as a representative body of the
company operating in the energy service sector
having its seat and management address at:
BenchMark Business Centre, 159, Tsarigradsko
Shose Blvd.,, Mladost District, 1784 Sofia,
Republic of Bulgaria, UIC 130277958, and in this
capacity being an Assignor of the public
procurement pursuant to Article 5, Para. 4, ltem 2
of the PPA,

DECIDED:

|. Terminates the "open procedure” under Art. 18,
Para. 1, Item 1 of the PPA for awarding a public
procurement with a subject: ,Capturing
components of the overhead lines MV and LV,
distribution transformer stations and switching
stations by drones" and identification (reference)
Ne PPS18-121, on the grounds of Art. 110, Para.
1, Item 5 of the PPA, because of the following
reasons and motives:

This public procurement is intended: unmanned
aerial vehicle capture of energy objects and linear
facilities of the MV and LV energy infrastructure,
including: power lines; distribution transformer
stations and switching stations owned and
operated and maintained by the Assignor in
fulfillment of its licensing obligations in the field of
energy, and also performing technical inspection
and analytical processing of the generated data
and their integration into the Geographic
Information System (GIS), which is used as a
specialized cadastral base and a unique register
of the energy sites and facilities of the Assignor in
the respective territory of the country.

In the execution of its licensing activity, the
Assignor uses a range of software products and
systems, with the aim of optimizing the usage
regime and maintenance costs, since the
beginning of 2020 a strategic project has been
launched with the name: "Advanced Grid
Automation (AGA)". Its purpose is to integrate the
existing systems that the company - the Assignor
is working on, in order to be able to share a
model of the data that they generate and process
and effectively communicate with each other.
That is, the specific purpose of this project is to
ensure a high degree of synchronization in the
operation of these systems, which necessitates
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Hanara ga ce paspabotu U Bb3NPUEME efuHEH
MOAEN 3a WHTerpupaHe Ha AaHHWTe. ToBa Hanara
BbB BCAKA OT OMNEPaTUBHMTE CUCTEMW, NMON3BaHN OT
Bbanoxutens, pga Cce  Hanpaest  NPOMEHM,
HacTpoOlkK, [ONbIHEHUs, HaarpaxaaHusd. B Tasw
Bpb3ka, HeobxopumuTe MNPOMEHW Lle 3acerHar u
CbLUECTBYBALLMA MOAEN Ha [aHHUTE, KOWTO ce
mHTerpupat B N'MIC Ha gpyxectBoTo - Bbanowuren.
B 'NC ce reHepupar, wHTerpupat u obpaboTsar
JaHHW 3a Buaa 1 reorpadckoTo MECTOMNONOMKEHNE Ha
eHepruitHuTe obekTM W CbOPBKEHWMATA  Ha
Apy)KecTBOTO — Bb3noxuresn, kakto W gaHHW 3a
TEXHUYECKUTE UM napameTpu, a CbLUeCTBEeHa YacT
OT NpeameTa Ha HacTosilarta obLecTBeHa nopbyka
e UMeHHo ,aHanuTiyHa obpaborka"' n ,HanMBaHeTO"
Ha 3acHeTUTe [aHHW 3a eHepruiiHute obekTn Y
cropwerusi B TMC (B To3n cmuckn ca Todku 1.1.3,
1.2.3 1 2.3 ot naga Il. ,TexHuyecka cneyndukayus.
WaucksaHus W yCrnoBusi Ha BbL3NOKUTENA KbM
M3NBINHEHWETO Ha npegMeTa Ha mnopbykata“ oT
OOKyMeHTauuaATa 3a yyacTue, nybnukysaHa Ha

npochuna Ha Kynyeauva). MNpomaHaTa Ha
chblyecTByBalyuMs mogden Ha gavHn B [UC,
06ekTUBHO Le foBede A0 NMPOMEHW B NPUNoMKeHusaTa
koM Yact ILIIL [MpunoxeHua KbM TexHudeckaTa
cneuncpukaumns” ot  naea I, TexHuuecka
cneungukauma.  MsuckeaHua W ycrnoBus  Ha

Bb3MTOXUTENA KbM W3NbIMHEHWETO Ha npeameTa Ha
nopbykata' OT [OKYMeHTauusTa, CBbp3aHu ¢
HaHacAHeTO Ha aTpubyTMBHW AaHHU 3a 3acHeTuTe
eHepruitHn obeKkTn U chopbxeHus — [NpunoxeHus
NeNe 6, 7, 8 1 9, KOUTO ca YacT OT 3a4bKUTENHUTE
ycnoewsa, npu kouto e obsseHa npouegypara.
TeEbpae Bb3MOXHO € fAa ce [pPOMEeHAT U
Mpunoxenus NeNe 10 u 11 oT cbljata 4YacT Ha
OOKYMeHTauuATa 3a ydyacThe, Tbid KaTo npoekTa
AGA Bce olle ce pasBuMBa W KbM HAcTOALUMUSA
MomMeHT. T.e., HeobxoguMmu ca MPOMEHW Ha
CTpyKTypata U ¢hopmata Ha HeobxoAumuTe LaHHW,
kouto Tpsibea pa ce cbOupaT M HavMHa MM Ha
noarotoeka, ODEKTWBMpaHe W npegoctaBsHe oOT
CTpaHa Ha onpefenieHns W3MbMHWUTEN, KOETO €
MameHeHue B 0O6XBaTa Ha MopbYKara WU B YCNoBUATA
32 HEMHOTO U3MbIHEHWE,

BbanoxuTenaT He e npeaBuaun W nnadupan npu
oTKpuBaHe Ha oblyecTBeHaTa Nopb4ka BCUYKK Tesu
npomeHn B mogena Ha fdavHu B TWC, a Kkbm
HacTosILLMs €Tan Ha npouegyparta, Tesu NpPpoMeHn B
YCNOBUATa Ha NPOBEXaHEeTo W e HeaonycTumMo Aa
6baar M3ebpLUeHW. o To3W Ha4vuH, Bb3nokuTensT e
0bsBMn obliecTBeHa nopbyka MNpu YCroBus, MNpw
KOWTO TS HEe MoXe Ja ce U3NbNHM UyenecbobpasHo,
Tbi Kato, B cryyail Ha cik4BaHe Ha [Orosop Mo
060co6eHn NO3WLWM NpU  HacTOALIWTE YCroBUS,
nonyyeHuTe AaHHW OT W3NBAHUTENA, HAMa Aa ca
ceBMmecTMMK ¢ npomeHeHaTta T'IC cuctema. T.e., we
6baar  HeusnonseaeMu  WnM o We  u3uckeart
DOnbNHUTENEH pecypc 3a
npepaboTBaHeTo/KOHBEPTUPAHETO UM, 3a Aa cTaHaT
CLBMECTUMMW C HOBWSA MOAEN Ha AaHHU, KOUTO Le ce
cbbupar, obpabotear u reHepupar B [UC

the development and adoption of a single model
for data integration. This requires changes,
settings, additions, upgrades to be made in each
of the operating systems used by the Assignor. In
this regard, the necessary changes will also affect
the existing data model, which is being integrated
into the GIS of the company — Assignor. The GIS
generates, integrates and processes data on the
type and geographical location of the energy
objects and facilities of the company - Assignor,
as well as data on their technical parameters and
an essential part of the subject matter of this
public procurement is precisely the "analytical
processing” and "pouring"” of the captured data on
the GIS energy sites and facilities (points 1.1.3,
123 and 2.3 of Chapter Il. "Technical
specification. Requirements and conditions of the
Assignor for the fulfillment of the subject of the
contract" from the documentation for participation
published on the Buyer's profile, are in this
sense). Changing the existing GIS data model will
objectively lead to changes in the annexes in Part
[LIIl. "Annexes to the technical specification" of
Chapter II. "Technical specification. Requirements
and conditions of the Assignor for the execution
of the subject of the contract" from the
documentation, related to the aftribution data for
the captured energy objects and installations -
Annexes NoNo. 6, 7, 8 and 9, which are part of
the mandatory conditions under which the
procedure is announced. It is quite possible to
amend Annexes NoNo. 10 and 11 to the same
part of the documentation for participation, since
the AGA project is still under development. That
is, changes are needed to the structure and
format of the necessary data, which must be
collected and how they are prepared, objectified
and provided by the Assignee, which is a change
in the scope of the contract and the conditions for
its execution.

The Assignor did not anticipate and plan all these
changes in the GIS data model at the opening of
the public procurement, but at the present stage
of the procedure, these changes in the conditions
of holding and it is inadmissible to make. In this
way, the Assignor has announced a public
procurement under conditions under which it
cannot be properly fulfilled, since, in the case of a
sub-contract under these conditions, the data
obtained from the contractor will not be
compatible with the modified GIS system. That is,
they will be unusable or require additional
processing / conversion resources to become
compatible with the new data model that will be
collected, processed and generated in the
Assignor's GIS system. Therefore, in order to
eliminate these deficiencies and inconsistencies
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cuctemara Ha BwsnowuTtens. ETto 3awo, 3a ga
Bbaar OTCTPaHEHW Tean nponycku u
HeCbOTBETCTBMS KbM MOMEHTa, cnefsa fa ce
NMPOMEHAT YCroBuMsiTa, nNpuW Kouto e obsAseHa
nopbykara. J[OKONKOTO KbM MOMEHTa TOBa €
HEBBH3MOXHO c peLleHue 3a npomsHa,
BwanoxutensaT cneisa Aa npekpaty npolenypara
nopagu HapyleHust Npu OTKPUMBAHETO W, KOWUTO
morat ga 6bAar OTCTpaHeHW camo C MnpomsHa Ha
yCroBusATa, Npu KoWTo e obaBeHa nopbUKaTa.

Il. YnbnHomowara PAINW MAHYEB —topuckoHcynT
Ha ,YE3 PasnpegeneHue brunrapus* All, a B cny4ait
Ha HeroBo oTcbcTBMe — CUNBUA CTOAHOBA, na
M3NpaT B YCTAHOBEHWS B 3aKOHa CPOK HaCTOALLOTO
pelLleHue Ha yYacTHULMTE B mpoueayparTa, KakTo 1 B
cblUMa  AeH A&  opraHu3Mpa M ocurypu
nybnukyBaHeTo My B npodiuna Ha Kyrnysaya, kato 3a
LerTa roAnucBa BCMYKW HEoDXOAMMW OOKYMEHTU W
KHUKE.

I1l. YnbnHoMoOLlaBa BCEKW efuH OT 4reHoBeTe Ha
YnpasutenHus ChBeT MOOTAENHO Ja nognulle
obsiBMNeHWe 3a BbanaraHe Ha nopbuka no 4m. 26 oT
30Ir1, kakto u PAINW MAHYEB — topuckoHcynT Ha
,UE3 Paanpepenerue Bbnrapus" All, a B crnyyail Ha
Heroeo oTcbeTBue — CUNBUA CTOAHOBA, pa
opraHusupa  usnpawjaHeto Ha  0BABNEHWUETO,
M3roTBEHO B CLOTBETCTBUE C YyTBBLpAEeHUTe obpasLu
cernacHo 300 po AreHuwaTa 3a ODLLECTBEHU
nopBYKW, Npu ycrnosusaTa, No pefa U B CPOKOBETE,
npegewaedn 8 300 u MM30T1.

PelueHneTo noanexu Ha obxaneade npen Komucua
3a sawmTa Ha koHkypeHumsaTa (K3K) B 10-gHeBeH
CPOK OT BpPBYBAHETO MY.

at the moment, the conditions under which the
contract was announced should be modified.
Insofar as this is not currently possible with a
modification decision, the Assignor should
terminate the procedure due to irregularities in the
opening and which can be eliminated only by
changing the conditions under which the contract
was announced.

[I. Authorizes RALI MANCHEVY — a legal advisor
at CEZ Distribution Bulgaria AD and in the case
of his absence — SILVIA STOYANOVA, to send
this Decision to the candidates in the procedure in
the legally established term as well as on the
same day fo organize and assure its publishing
on the Buyer's profile, as for this purpose signs all
necessary documents and papers.

IIl. Authorizes each one of the members of the
Management Board, individually to sign an
Announcement for awarding a procurement under
Art. 26 of the PPA, as well as RALI MANCHEV -
a legal advisor at CEZ Distribution Bulgaria AD,
and in the case of his absence - SILVIA
STOYANOVA, to organize the sending of the
Announcement drafted in accordance with the
approved forms under PPA to the Public
Procurement Agency under the conditions,
procedures and terms of the PPA and RAPPA.

In a 10 days term of receiving the present
Decision, it could be subject of appeal before the
Commission for Protection of the Competition.

FMACYBAIN ,,3A*: r-H lMetbp XonakoBCKW, r-H
Buktop ITro6omupos CtaHuyeB U r-H [lywaHn Puban

AFFIRMATIVE VOTES: Mr. Petr Holakovsky,
Mr. Viktor Lyubomirov Stanchev and Mr.
Dusan Ryban

HacToslwoTo npenuc-u3sredyeHne oTpassBa TOYHO
3anuca Ha B3eTOTO pelleHne no Touka 6 OT
MpoTokon Ne 512 Ha YnpasuteniHusa cbeeT Ha "YE3
Pasnpenenedve  Bwunarapus”™  All,  B3eTO  Ha
MPUCLCTBEHO 3acedaHue nposeeHo Ha 29.04.2020r.
Mpenuc-u3enedyeHneTo e  u3roreeHo B 2
elHooBpasHK eksemnnspa, Ha Obnrapcky u Ha
aHrnuitickn  esnk.  [lpn  npoTvBopeYuss  Mexay
ObArapckus W aHrMUACKUs TEKCT, BbNrapckuAT TEKCT
“Ma NpeanumMcTBO. ;

This transcript-extract is an exact record of the
decision taken in item 6 of Protocol No. 512 of
the Management board of “CEZ Distribution
Bulgaria” AD, taken on a regular meeting which
was held on 29.04.2020. The transcript-extract is
prepared in two unified copies, in the Bulgarian
and the English language. In cases of differences
between the Bulgarian and the English text, the
Bulgarian text shall apply.

BsipHo ¢ opuruHapa |/ San@with the original:

3anunyeHo Ha
OCHOBaHMe 4r.
36a, an. 3 ot 30T

PymsiHa XpucToBa/
Cexperap Ha YC/ S

umyana Hristova
ecretary 'of the MB
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